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Expanded Statement of Institutional Purpose Linkage: 
Institutional Mission/Goal(s) Reference:   
Xavier University of Louisiana is Catholic and historically Black. The ultimate purpose of the University is the 
promotion of a more just and humane society.  To this end, Xavier prepares its students to assume roles of 
leadership and serve in society.  This preparation takes place in a pluralistic teaching and learning environment 
that incorporates all relevant educational means, including research and community service. 
 
Administrative or Educational Support Unit Mission Statement:   
The Center for the Advancement of Teaching coordinates faculty development initiatives at Xavier University; 
is an interdisciplinary, collaborative academic unit that seeks to focus the University's efforts aimed at 
advancing the art of teaching at all levels; creates opportunities for Xavier faculty to develop new teaching 
strategies and to incorporate the use of technology in educationally effective ways; encourages and supports 
collaboration between Xavier faculty and preK-12 schools. 
 
Intended Administrative Objectives: 
1. Implement the initiatives associated with the Mellon grant. 
 
2. Write a concept paper that describes the programmatic elements or direction of a new grant initiative of the 
Center for the Advancement of Teaching. 
 
3.  Implement the strategic plan prepared by the Strategic Planning and Implementation Group. 
 
4.  
 
 
 
5.   
 
 
 
 



t h e m  d u r i n g  t h e  2 0 0 4 - 0 5  a c a d e m i c  y e a r .  

 

Second Means of Assessment for Objective Identified Above: 
____b. Means of Unit Assessment & Criteria for Success:    
Consultants will evaluate the Center’s assessment practices, many of which relate directly to the Mellon grant. 
Success will be measured in the scope of recommendations. 
STATUS: The Center consultants submitted their recommendations and suggestions in a report in September 
2004.  A list of the recommendations and suggestions is provided with this report. 
 
____b. Description of Data Collection & Assessment Results:   
STATUS: The consultants reviewed our assessment practices and provided a report that is available online at: 
http://cat.xula.edu/about/consultants/2004-09-09.pdf  
 
____b. Use of Results to Improve Unit Services: 
The results will be used to improve the Center’s assessment practices. 
STATUS: The Strategic Planning and Implementation Group integrated 9 of the 10 recommendations or 
suggestions into either the strategic planning process or the new strategic plan itself.  The new strategic plan is 
scheduled for completion in June 2005. 


