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PROJECT SUMMARY
The overarching purpose of this outreach project is to complement the implementation of a Quality Enhancement Program (QEP), which was developed under the directives of the Southern Association of Colleges and Schools (SACS) and administered within the required introductory course for the Department of Communications’ Mass Communication Program (MSCM 1100 – Introduction to Mass Communication – (XULA QEP-1.3)) at a Historically Black College & University (HBCU). [endnoteRef:-1] A faculty fellowship from the Andrew W. Mellon Foundation’s Faculty Communities of Teaching Scholars (FaCTS) funded this project with a $5,000 one-year grant (see enclosed budget summary).[endnoteRef:0] 
Routinely, the overall goal of an introductory course in mass communication/journalism is to share the historical and social development of each era of the media, increase media literacy via a standard method of media criticism, and initiate the learning of basic theoretical concepts and vocabulary in the discipline. The curriculum enhancement for this course includes a one-hour drill session, in addition to the standard three-hour course, and a bi-weekly service-learning component that fosters a critical relationship of innovative outreach to public high school students in the New Orleans Recovery School District.  Both sections (01 and 02) of Introduction to Mass Communication course participated in the weekly one-hour drill; however, due to conflicts in transportation scheduling of the second section (02), only the first section (01) of this course participated in the service-learning activity.[endnoteRef:1] 
The drill is specifically designed to assess and improve the reading comprehension (particularly of class material and media current events), critical thinking, and writing skills of entering freshman and transfer students.[endnoteRef:2]  The service-learning component affords University students an opportunity to use the skills and content learned in the course/drill to instruct local high school students on the important correlation between media current events and history. The outcome of this ancillary course not only helps students find success in their freshman year, but also prepares them to productively matriculate through the rigor of the Communications curriculum. 
Modeled after the course and drill curriculum of the sciences at this HBCU[endnoteRef:3], this mass communication drill helps students accomplish the following primary objectives: 1) develop or improve reading comprehension skills and strategies (XULA QEP-1.2), 2) become habitual consumers of the print media - traditional and electronic newspapers and periodicals (XULA QEP-2.5.2), 3) demonstrate critical thinking and effective writing skills, 4) cultivate a commitment to active citizenship in their immediate community (XULA QEP-2.2.3) and 5) assimilate into the culture of the University’s mission to promote a more just and humane society as both students and emerging communication professionals. For all that this supplementary drill provides to the University students, they in turn model social responsibility via a service-learning project titled, “The College-to-High School News Exchange” with 11th Grade U.S. History students in the city’s Recovery School District.
NARRATIVE

THE NEED FOR CHANGE
The fact that a significant number of incoming students (eleven out of 15 or 73% in 2009-2010) in the University’s Communication Department –only in Mass Communication - failed, barely passed or withdrew from at least one core course (with English Composition as the most prevalent culprit) while simultaneously 5 out of 12 or 41% of the graduating seniors in the same program failed at least one component of their senior comprehensive exam underscores a dire disconnect between information intake, the application of contextual synthesis, and demonstrated written expression among this group of students.
Since scholarship informs the notion that a critical correlation exists between students’ reading comprehension, critical thinking skills, and their ability to effectively write or communicate,[endnoteRef:4] it is imperative that the Mass Communication program at this university (and others across the nation) enhance its teaching practices with the purpose of creating more effective learning environments for its students academic success.[endnoteRef:5]

THE GOALS OF THE PROJECT
In addition to the aforementioned goals of the course, the goals of this drill/service-learning project are to (1) increase student active learning via developmental and enrichment of grammar, reading comprehension, and critical thinking opportunities,[endnoteRef:6] (2) create a student-centered learning environment that heightens students’ engagement in the “classroom, on campus, and within the community,”[endnoteRef:7] (3) develop a mastery of discipline-centered vocabulary (4) become regular consumers of current event news and able to contextualize it with material learned in media history readings and lectures/discussions, and (5) “exchange the news” with secondary students and help them make connections to the learning and understanding of U.S. History.

THE NEW CURRICULUM DESIGN – The Drill
The instructor of record and a senior-level mass communication major (student teaching assistant) team taught a drill class (MSCM 1100-D) one hour each week of the 16-week semester as a required course supplement to the three-hour Introduction to Mass Media (MSCM 1100). The drill helps students develop or enrich reading strategies, begin the mastery of discipline-centered vocabulary, and apply these tools to the reading of textbook material and current events. 
In an effort to expose students to various kinds of written products within the discipline of mass communication, drill-session students read selected periodical and journal articles that address contemporary issues in media studies via the current issue of Annual Editions: Mass Media 10/11-17th Edition.[endnoteRef:8] In the drill periods, students employ innovative reading strategies (i.e. Anticipation Guide and SORT) to develop comprehension, higher-level critical thinking and vocabulary-building skills. To facilitate drill discussion, each student creates and submits a thoughtful question that demonstrates their reading comprehension and stimulates discussion.[endnoteRef:9]  Students and faculty assistants end each drill session with a round-table discussion of the week’s current events (much of which they “consumed” outside of class or drill) in preparation for the weekly current event quiz in the core class. 

THE NEW CURRICULUM DESIGN – The Service Learning
Students from the drill engage in a community service-learning project with an 11th grade U.S. History class at Warren-Easton Charter High School (in the New Orleans Recovery School District). The initial goal was to use weekly editions of regional hardcopy and electronic newspapers and news periodicals; however, the use of a community paper’s, The Trumpet Magazine, 2011 Special Edition[endnoteRef:10] that featured stories on the large numbers of African Americans in the city’s prison system tied in very well with the high school students’ history class readings on the beginning of the U.S. Prison system after the Reconstruction Era. As a matter of fact, the initial college-to-high school student interaction generated such fruitful and on-going discussions that subsequent bi-weekly visits (October-November 2010) continued this topic throughout the semester. 
Under the guidance of the university professor and the high school 11th-grade U.S. History teacher, each university student was grouped with four-to-five high school students for a 50-minute period and had a personal copy of the community paper to read (in-kind donation). Each group was assigned a specific story/angle of the special edition to focus their discussions. The University students brought local news updates to the developing story of the city’s high incarceration rate (including the false arrest and overnight detainment of an honor student and football player in uniform from the very same high school) and the high school students brought historical research on the American prison system to each session; both groups essentially “exchanged” material and made connections to the current events in their city and the learning of U.S. History. The university students also continued these discussions with their high school student groups outside of classroom interactions (via a closed discussion board) and kept a journal of their experience. The University professor and the teaching assistant met weekly to address student concerns and accomplishments, assess the progress of the drill sessions, and consult on ways to improve it for next term. Both instructors (university and high school) met bi-weekly to evaluate the progress of the service-learning project.

THE ASSESSMENT OF THE PROJECT
Assessment of Project Goal (1): was to increase student active learning via developmental and enrichment grammar, reading comprehension, and critical thinking opportunities. Regardless of student ACT or incoming grade point average, all freshmen and transfer students in class sections 01 and 02 (total of 23 university students) took a diagnostic exam in their drill class to assess their reading comprehension and writing skills as specifically needed for success in the discipline of communication studies. Students then received instruction that targeted either developmental or enrichment needs. One major strategy employed in the drill session required students to submit at least one intellectually challenging questions for discussion of the week’s textbook and/or drill readings. Using Bloom’s Taxonomy as a rubric, the instructor evaluated the rigor of each question and used those with the highest level of critical thinking to guide the session discussion. 
T-test analysis conducted on the grammar, reading, and critical thinking diagnostic exam scores show students’ mean average increased by as much as nine to 11% over the course of the semester. For example, average test scores for section 01, where N = 10, increased from 65% to 74.90% and for section 02, where N = 13, from 66.23% to 78.08%. While most students commented in end-of-semester evaluations that they initially thought the drill session was unnecessary, nearly all recanted their complaints and suggested that the department continue using it.
Assessment of Project Goal (2): was to create a student-centered learning environment that heightens students’ engagement in the “classroom, on campus, and within the community.” A strategy to facilitate this goal was the administration of Likert surveys to gather data on the satisfaction of the University’s MSCM-1100-D (drill) students and Recovery School District faculty. Recovery School District students (13 high school students) were also surveyed, but their data results were discarded because the majority of the minor-aged students did not provide parental permission to publish their responses; however, several Warren Easton students did say they hoped that the next year’s entering freshmen at Xavier would make the same commitment to reach out to rising 11th-graders at their school. A few went as far as to tell future 11th-grade history students to take their teacher’s first period class so not to miss out on the collaborative “news exchange” in the fall of 2011. The high school teacher, who scored each of the 26 elements of the survey with the most positive response of a “5” (Strongly Agree), said the service-learning project brought practical meaning to a segment of American history that students often do not correlate to popular events. “Students often do not understand that news of old crafts current history and current news constructs future history.“[endnoteRef:11]  
Assessment of Project Goal (3): was to develop a mastery of discipline-centered vocabulary. Students attended the weekly drill session (taught by a senior-level student assistant) to reinforce readings, lecture/discussions, and vocabulary logs and used both electronic and hardcopy flash cards. Vocabulary quizzes asked students to use the words in the proper context to write a story, poem, fairy-tale, or other composed work. The goal was for students to learn the contextual meaning of each vocabulary word rather than just its simple definition. T-test analysis conducted on the vocabulary quiz scores show that in section 01, where N = 10, students averaged 7.58 out of a possible 10 points and in section 02, where N = 13, students averaged 8.30 out of a possible 10 points. Since this was the first year that vocabulary quizzes were used in this course, no previous statistics are available for comparison; however, as one might expect a bi-variant analyses of ACT scores for each section show a direct correlation between higher standardized test scores with higher vocabulary scores for this group of students. 
Assessment of Project Goal (4): was to become regular consumers of current event news and have the ability to contextualize it with material learned in media history readings and lectures/discussions and (5): help university students develop a “news exchange” with secondary students and connect current media events to the learning and understanding of U.S. History. Ironically, one of the most challenging goals for any mass communication/journalism program is to get entering students to become regular consumers of current news events and understand its tangential application to their academic and public life. As recipients of best practices for reading instruction in the drill sessions, university students, in turn, employed reciprocal teaching and Question-Answer-Relationship (QAR) techniques to teach secondary high school students the synergy between U.S. History and contemporary news events. To additionally help prepare for their interaction with the high school students, university students took weekly current event quizzes that required a demonstration of information knowledge, detail, and historical context. The only suggestion for improvement given by the high school history teacher was to make sure that students had better mastery of QAR techniques in relationship to U.S. History. 
One of the most tangible artifacts of this experience was that student groups (comprised of both university and high school students) electronically continued their discussion outside of class and subsequently composed letters to the editor of the community paper (The Trumpet). In their joint letters to the editor (four submissions), the student groups spoke to the value of the magazine’s special edition issue in addressing contemporary topics that touched their lives and had relevance to their academics.[endnoteRef:12] University students demonstrated a commitment to the University’s mission through their active participation in community building with local youths and a metro media partner.  

 IMPACT ON CURRICULUM, INSTRUCTION, AND FACULTY DEVELOPMENT
Since the foundational course (Introduction to Mass Communication - MSCM 1100) of the Mass Communication Program is also one of the University’s Expanded Core Listings,[endnoteRef:13] the implementation of an associated drill course and service-learning component not only enhanced the introductory course for Mass Communication majors, but also provided developmental or enrichment opportunities to students outside of the department and in the local public secondary school system. 
Adding the drill and service-learning component to this course models communication education and reading comprehension best practices to the rest of the department and encourages faculty to embrace innovative teaching methods that more fully engage students. The implementation of this innovative teaching practice (supplementary drills) within a mass communication curriculum embraces scholarship of teaching and learning[endnoteRef:14] and “provides a model … that higher education media programs could replicate.”[endnoteRef:15] This supplementary course also positively impacts the retention of current students since they become better equipped than previous students to successfully progress through the mass communication program. In turn, such student success helps this academic unit gain a more competitive footing among other mass communication programs in the city and state.
For the faculty, data collected from such a project produces cutting-edge scholarship in journalism education and may help secure larger national funding sources (the Department of Education or National Endowment for the Humanities in history and media studies) to launch self-sustaining summer and semester developmental/enrichment programs. Perhaps most importantly, it allows mass communication faculty to earlier and more regularly engage with incoming students in the program. 



BUDGET SUMMARY

SALARIES: ($3,000)
Faculty Stipend (May & Dec 2010): 
$1,500 	(50 % of faculty stipend upon completing the FaCTS Summer Seminar in May 2010. 
$1,500 	(50 % of stipend upon submission of a revised syllabus corresponding to a course to be offered in Fall 2010 or Spring 2011 as well as course and evaluation data/results.)

Undergraduate Teaching Assistant (August – December 2010):
U.S. Government Work-Study Funded

SUPPLIES: ($600)
Newspapers –in kind (The Trumpet Magazine - XULA QEP, 2.5.1)
Annual Editions - $24.00 (wholesale bookstore) x 25 – $600
University Van – in kind (transportation to Recovery Schools) 
Printing/Photocopying & Mailing – in kind (Department of Communication) - 
Syllabus Copies, Correspondence, and Stationery 
		
TRAVEL: ($1,500)
Airline Tickets (Conference Travel): $400 
Hotel Accommodations (Conference Stay): $150 per night x 4 = $600
Transfers and Tips (Conference Trip): $50
Conference Fee(s): $300
Per Diem (Conference Trip): $150
TOTAL DIRECT COST: ($5,100), TOTAL GRANT FROM FaCTS: ($5,000)
TOTAL UNFUNDED BALANCE: ($100) 

CONCLUSION
University-student engagement with area secondary students, via the “College-to-High School News Exchange,” helps high school students recognize the correlation of American History to modern current events and provides real-life exposure to topics in mass communication. It certainly creates a pool of rising high school juniors and seniors primed for recruitment to Xavier University of Louisiana in general and the Mass Communication Program in the Department of Communication in particular. Implementation of this drill course continues to provide data results for future scholarship of teaching and learning, effective examples of active learning strategies, and a template of syllabus and lesson plan development for the improvement of the foundational course (Introduction to the Mass Communication) for most every Journalism or Mass Communication Department in the United States.
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