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The Threat of Disasters Is Real 

Image Credit: “The threat of disasters is real” by jflorent is licensed under CC BY-NC-SA 4.0 
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Additional steps to keep students safe? 

“Explore innovative methods to increase social 
distances between students while continuing to 
meet their educational needs." 

Preparing for the Flu: 
A Communication Toolkit for Institutions of Higher Education 
http://www.cdc.gov/h1n1flu/institutions/toolkit/pdf/IHE_toolkit.pdf 

http://www.cdc.gov/h1n1flu/institutions/toolkit/pdf/IHE_toolkit.pdf
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Social Distance Teaching 

"...mode of teaching in which instructors and students do not 
meet face-to-face for a period of time to accommodate an 
unusual event, such as an infectious disease outbreak or a 
natural disaster...The goal of social distance teaching during 
an emergency should be to deliver essential courses and 
essential course content (vs. all course content) in a way 
that leads to continuity of instruction and progress 
towards degree completion...social distance teaching does 
not mean converting all classes to online instruction." 

UW-Madison-Instructional Continuity Overview 
“Teaching in Extraordinary Times” 

http://bit.ly/1NSQVjS 
Image Credit: Image by StockSnap from Pixabay 

https://pixabay.com/photos/laptop-computer-browser-research-2562325/
https://pixabay.com/service/license/
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What is Instructional Continuity? 

• Process of maintaining continuity of teaching 
and learning in a crisis situation 

• A plan: 
– Describes how you might carry on teaching and 

learning during a disruption 
– Ensures students are kept on track 
– Does not focus solely on big disasters 

Image Credit: "My Plan" by jflorent is dedicated to public domain  
under CC0 and is a derivative of office by FirmBee on Pixabay 

http://cat.xula.edu/food/wp-content/uploads/2019/10/my-plan.png
https://creativecommons.org/publicdomain/zero/1.0/
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https://pixabay.com/service/license/
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Benefits of Instructional Continuity 
Planning 

Students: 
• Provides consistency and stability of learning  
• Ensures students are kept on track for graduation 

 
Faculty: 
• Remain on track for delivering courses 

– Making up course material unnecessary 

• Contributes to faculty control over  
curriculum 

Image Credit: Image by 472301 from Pixabay 
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Instructional Continuity Plans 

• May benefit faculty and students during  
normal semesters 
– Renewed focus on learning objectives and creative 

use of technology may optimize instruction in all 
circumstances 

Creative Use  
of Technology 
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Quick Poll 
Do you have an instructional continuity plan? 
 

A. I do not have a plan 
B. I have started the planning process 
C. I have a plan for some of my courses 
D. I have a plan for all my courses 
E. None of the above 

Image Credits: Image by Clker-Free-Vector-Images from Pixabay  

https://pixabay.com/vectors/ballot-box-box-poll-election-vote-32384/
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General Tips to Get Started 

• Start Planning Early 
– Be ready well in advance of a unplanned event 

• Keep it Simple 
– Start with a simple plan 

• Know your technical skills 
– Start with technology you are  

familiar with 
 

Image Credit: Image by Pexels from Pixabay 

https://pixabay.com/photos/athlete-runner-sprint-fast-black-1840437/
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Learning Objectives 



Please note: This session is being recorded. 

Components of an Instructional 
Continuity Plan  

Consider these aspects of your course: 
• Course communications 
• Course materials 
• Student learning activities 
• Assignments and assessments 

Image Credit: Image by qimono from Pixabay 

https://pixabay.com/illustrations/cog-wheels-gear-wheel-machine-2125183/
https://pixabay.com/service/license/
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Course Communications 

• Gather student emergency contact 
information 

• Disseminate your contact information to 
students 

• Establish a preferred method of 
communication 
– Policy for turnaround time on  

responses 

Image Credit: “3D Tin Can Phones” by Chris Potter licensed under CC BY 2.0 

https://www.flickr.com/photos/86530412@N02/8210762750/
https://creativecommons.org/licenses/by/2.0/
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• Make yourself available in a variety of 
different formats. This lets students choose a 
method they are comfortable with.  

• Set expectation for turnaround time for 
responses. 

If you can’t reach them, you can’t teach them! 

Image Credit: "013_small" by breity is licensed under CC BY-SA 2.0  
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Course Materials 

• Identify course materials students will need 
access to 

• Decide how you will make materials available 
to students 
– For example: 

• Brightspace 
• Google Docs 
• DropBox 

Image Credit: Image by Rousseau from Pixabay 

https://pixabay.com/photos/book-stack-learn-knowledge-library-168824/
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Student Learning Activities 

• Think about:  
– How you could continue class activities 
– What could students do in lieu of class activities 

Image Credit: "Students in lab" by UGA CAES/Extension is licensed under CC BY-NC 2.0  
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Assignments and Assessments 

• Review assignments, quizzes, and exams 
• Devise a back-up plan should unplanned event 

coincide with exam or assignment due date 

Image Credit: Image by tjevans  from Pixabay 
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https://pixabay.com/service/license/


Please note: This session is being recorded. 

Plan Ahead 

Image Credit: "drain stopper too small" by w_hartel is licensed under CC PDM 1.0  
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How can you prepare? 

1. Prepare yourself 
2. Consider continuity plan strategies 
3. Choose strategies 
4. Prepare your resources 
5. Prepare your students 
6. Practice your plan 

Image Credits:  
Image by Pexels from Pixabay 

Image by jarmoluk from Pixabay 
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Questions to Consider  

1. What are your teaching/learning objectives? 
2. How will you communicate with students? 
3. What will you communicate to students? 
4. Do your students have Internet access? 
5. How will you develop and/or make your 

course content available? 
6. Do you have course content readily  

available that you can upload to LMS? 

Image Credit: Image by Pete Linforth from Pixabay  

https://pixabay.com/illustrations/question-mark-why-question-1829459/
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Questions to Consider  

7. How will you assess your students? 
8. Are Open Educational Resources (OER) 

available that you could use? 
9. Does your current textbook have online 

resources or course cartridge available? 
10.Does the course require access to software 

that is only available on campus? 
11.What accommodations will you make 

for students with disabilities? 

Image Credit: Image by Pete Linforth from Pixabay  
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Quick Poll 

What other questions should you consider? 
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Potential Continuity Plan Strategies 

• Extend due date window 
• Re-schedule assignments/assessments 
• Adapt assignments/assessments 

– Use email for assignments 
– Use Brightspace, Google Docs, or Dropbox for 

assignments 
– Use discussion boards and/or VoiceThreads for 

discussions 
– Administer tests/quizzes in  

Brightspace 
– Use publisher content 

Image Credit: "Strategy" by Got Credit is licensed under CC BY 2.0  
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Potential Continuity Plan Strategies 
(continued) 

• Record lectures in “chunks” and upload to YouTube 
– Camtasia Studio 
– Video Notes 

• Meet in a virtual classroom/virtual office hours  
– Bongo/YouSeeU 

• Meet virtually 
– Skype 
– Google Hangouts 
– Zoom 
– Facetime 

• Flipped classroom approach 
• Multi-level response 

Image Credit: "Strategy" by Got Credit is licensed under CC BY 2.0  

https://www.flickr.com/photos/144008357@N08/33627524011
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Choose Strategies 

• Examine learning and assessment activities 
– Consider what can translate easily to another 

resource 
• For example: 

– Submission of documents 
– Discussions 
– Role playing 
– Debates 

– Consider what needs to be reworked or 
rescheduled 

Image Credit: Image by ar130405 from Pixabay 
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eLearning Technology Compass 

Image credit: Derivative of “Choosing the Best Technology” by iTeachU licensed under CC BY-NC-SA 3.0 

https://iteachu2.community.uaf.edu/files/2013/06/tt-choosing-technology.pdf
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Brightspace Communications Tools Matrix 
Tools  Formal/Informal  Examples Effort  

Announcements  Formal News, reminders, links to course 
materials/activities, personalization 
(replace strings), copy functionality 
with availability dates, restrictions 
(release conditions)  

Medium 

Activity Feed Informal Quick information (typically 
reminders), links to google docs, and 
existing materials, external URL’s, 
instant replies 

Low 

Intelligent 
Agents  

Formal Reminders, reinforcements (positive, 
negative), student tracking  

Medium 

Discussions  Formal Content topics, resource sharing, 
best practices, etc. 

Medium 

Source: 2016 Fusion Conference Session: Communication Optimization: Using the Right Tool for the Job by Christyne Orchard, D2L Trainer 
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Brightspace Communications Tools Matrix 

Tools  Formal/Informal  Examples Effort  

Instant Messenger Informal Reminders, quick Q&A Low 

Email  Formal Reminders, instructions, etc. Medium 

Widgets/Homepage Formal Websites, tools, interactives, 
etc. 

Medium-High 

Content  Formal Course Material, Learning 
Activities, Assessments  

High 

Awards  Formal  Positive reinforcement and 
recognition  

Medium 

Source: 2016 Fusion Conference Session: Communication Optimization: Using the Right Tool for the Job by Christyne Orchard, D2L Trainer 
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Brightspace Tip #115: Which Tool Should I Use? https://cat.xula.edu/food/brightspace-tip-115-which-tool-should-i-use/ 

https://cat.xula.edu/food/brightspace-tip-115-which-tool-should-i-use/
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Technology for Academics 

http://suefrantz.com/ 

http://suefrantz.com/
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50 Web Tools in 50 Minutes http://cat.xula.edu/food/50-web-tools/ 

http://cat.xula.edu/food/50-web-tools/
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Brightspace Tip #43: HTML Editor https://cat.xula.edu/food/brightspace-tip-43-html-editor/ 

https://cat.xula.edu/food/brightspace-tip-43-html-editor/
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Embedding Items 

https://wiki.millersville.edu/display/d2ldocs/Embedding+items 

https://wiki.millersville.edu/display/d2ldocs/Embedding+items
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Designing a Blended Classroom with Bloom’s Taxonomy 

A Bloomin Digital Classroom 
http://www.res.rcs.k12.tn.us/teachers/leonardl/bloomin_class.html 
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Virtual Labs 

http://blog.scientix.eu/2015/08/20/virtual-laboratories-in-teaching-and-learning-science/ 

http://blog.scientix.eu/2015/08/20/virtual-laboratories-in-teaching-and-learning-science/
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Prepare Your Resources 

• Setup emergency measures in advance 
– Create text for alternate voicemail greeting 
– Prepare alternate technology resource and load 

needed files 

• Search for  
– Open Educational Resources (OER) 
– Textbook publisher course materials 

• Design with accessibility 
in mind 

Image Credit: Image by geralt from Pixabay 

https://pixabay.com/photos/books-smartphone-hand-keep-3348990/
https://pixabay.com/service/license/
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Prepare Your Students 
• Poll your students 

– Do you own or have access 
to a computer? 

– Do you own or have access to 
software used in this class? 

– Do you have a cell phone? 
• Do you have to pay for text messages? 

• Discuss continuity plan with students on the 
first day of class 
– Set expectations 
– Include plan in your syllabus 
– “In case of emergency” handout 

Image Credit: Image by geralt from Pixabay 

https://pixabay.com/photos/yes-no-opportunity-decision-woman-3100993/
https://pixabay.com/service/license/
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Practice Your Plan 
• Before emergency strikes, deliver an upcoming 

class using the plan to see what works 
– Announced and unannounced 

• Be prepared to adjust your plan  
 

Image Credit: "Golf lesson 2.12" by tamurray5 is licensed under CC BY-NC-ND 2.0  
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Practice, Practice, Practice 

Regardless of how simple a technology 
may be, if both instructors and students 
do not use that technology before a 
disruption, they may find it difficult to 
use during the disruption. 

Image Credit: "_1140765" by jeangui111 is licensed under CC BY 2.0  
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Faculty Success Stories 

https://academiccontinuity.georgetown.edu/faculty-stories/ 

https://academiccontinuity.georgetown.edu/faculty-stories/
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Faculty Success Stories 
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Be Prepared Redux 

1. Prepare yourself 
2. Consider continuity plan strategies 
3. Choose strategies 
4. Prepare your resources 
5. Prepare your students 
6. Practice your plan 

Image Credit: Image by PublicDomainPictures from Pixabay 

https://pixabay.com/photos/army-blade-compact-cut-equipment-2186/
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Image Credit: “The threat of disasters is real” by jflorent is licensed under CC BY-NC-SA 4.0 
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General Tips to Get Started Redux 

• Start Planning Early 
– Be ready well in advance of a unplanned event 

• Keep it Simple 
– Start with a simple plan 
– Learning outcomes and creative use of technology 

• Know your technical skills 
– Start with technology you are  

familiar with 
 

Image Credit: Image by congerdesign from Pixabay 

https://pixabay.com/photos/alarm-clock-time-of-good-morning-2116007/
https://pixabay.com/service/license/
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Using technology 

well is about using 

it with intention. 

Image Credit: derivative of Image by Alexas_Fotos from Pixabay 

https://pixabay.com/en/puzzle-last-part-joining-together-3223941/
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Plan before you have to LEAP! 

Remind yourself  that your plan will not be perfect. Do 
your best and be prepared to tweak your plan! 

Image Credit: “leap” by jflorent is dedicated to the public domain under CC0 and is a derivative of image by OpenClipart-Vectors from Pixabay and image by abogawat from Pixabay 

https://creativecommons.org/publicdomain/zero/1.0/
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Help is available!! 

• Contact Janice Florent for Brightspace training 
– Email - jflorent@xula.edu 
– Office – ext. 7418 
– Schedule an appointment 

http://jflorent.youcanbook.me/ 

Image Credit: Image by PublicDomainPictures from Pixabay 

http://jflorent.youcanbook.me/
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Center for the Advancement of Teaching 
and Faculty Development (CAT+FD) 

http://cat.xula.edu/about/staff/ 

Image Credit: "Help" by Hil is licensed under CC BY-NC-SA 2.0  
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CAT+FD Resources for  
Instructional Continuity Planning 

• Planning guides and resources 
  
 

https://catwiki.xula.edu/Instructional_Continuity 

https://catwiki.xula.edu/Instructional_Continuity
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Practical Applications for Teaching and Learning 
(Word Cloud) 
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Questions 

Image Credits: Image by geralt from Pixabay  
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